MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING

CLIFTON WATER DISTRICT

JULY 10, 2025

BOARD MEMBERS PRESENT: Mel Diffendaffer, Dan McElley, Nick Genova, Jeff Cook
and Michael Slauson.

STAFF MEMBERS PRESENT: Jennifer Pettingill, Jacob Lenihan, Blair Wade, Ty Jones,
Mark Dalley, Stephen Silva, Kyle Bishop, Isaac Leasure,
and Rene Fick.

GUESTS PRESENT: Alexandria Ventre, CliftonLarsonAllen LLP (virtual).

REGULAR MEETING — CALL TO ORDER

Chairman Diffendaffer called the July 10", 2025, Regular Meeting to order at 5:00pm.

FINANCE REPORT - 2024 AUDIT

Alexandria Ventre with CliftonLarsonAllen presented the 2024 audit report, completed in June.
An unmodified opinion was issued for this audit, which Alexandria explained is a “clean” opinion,
indicating the audit is free of misstatements. She added that internal controls are in place, with
segregation of duties between different processes. She noted that a discussion was held with
management on working towards addressing capital asset balances. Implementation of
Governmental Accounting Standards Board (GASB) 101 did not have a significant impact on the
District, and their team plan to work with the District on further implementation of new GASB
statements. The Board had no questions for Alexandria and they thanked her for the presentation.

Chairman Diffendaffer asked Finance Manager Wade whether all the glitches have been worked
out. She responded that things are moving in that direction, noting that more internal control
policies are being written and updated, all of which will need review and approval by the Board.

MINUTES OF THE JUNE 11" 2025 WORKSHIP AND THE JUNE 12™ 2025 REGULAR
MEETING

Treasurer Slauson moved to approve the Minutes of the June 11" 2025 Workshop, and the June
121 2025 Regular Meeting, seconded by Director Genova. Motion carried unanimously.
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FINANCIAL REPORT — CONTINUED

Treasurer Slauson moved to approve the Accounts Payable checks, in the amount of $445, 520.98,
seconded by Director Genova. Motion carried unanimously.

FINANCE DEPARTMENT

Finance Staff Report

Check Registers — Finance Manager Wade explained that checks are being printed once
a month, rather than doing multiple check runs every month. The check register included
in today’s packets reflect all checks issued for the month, instead of just the most recently
issued.

Financial Summary — Total operating revenue collected, as of the end of May, was 36.4%,
with non-operating revenue at 48.4% of the budget. The District expended 33.3% of the
operating budget, and 14.23% of the non-operating budget.

2023 & 2024 Audits and Financial Statements — Finance Manager Wade stated that these
documents have been filed with the State and have also been published on the District
website.

HUMAN RESOURCES DEPARTMENT

The Human Resources staff report was briefly reviewed, and no discussion was held.

ENGINEERING/CONSTRUCTION DEVELOPMENT

Engineering Report

Water Treatment Plant Project — Staff are currently working on the Request for Proposal
(RFP) and draft contract. Assistant Manager Lenihan added that the goal is to have this
advertised in July, in order to meet the January application deadline for the State Revolving
Loan. The RFP is currently under review by District attorney Kirsten Kurath, and by the
Colorado Dept. of Health & Environment to ensure it meets the State Revolving Loan
eligibility requirements.

Colorado River Transmission Main Crossing — Design for this project is almost
completed, and staff are finalizing easement documents. The Mesa County permit is in
progress and staff aim to have bid packages ready soon. Project installation will occur in
the off season, as desired by the landowners.

Bean Ranch Road — This project is on hold as focus has been shifted to the Desert Road
pump station as a higher priority.
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= Coffiman Road Transmission — Mountain Valley Construction has completed the first 4k
feet of this project. Bids for materials for the remaining 6k feet were received and awarded
to Ferguson Water Works (formerly GJ Pipe) as the lowest bidder. Having taken advantage
of the fact that the road was already exposed as part of Mesa County’s road improvement
project, so far around $120k has been spent on materials for the first 4k feet, and the final
project cost should fall far below the initial cost estimate of $3 million.

= Storage Tank rehabilitation — A site visit is scheduled for next week to start evaluating
the storage tanks in the Whitewater area, starting with the two smaller tanks as they are
empty. A dive team will be needed for evaluation of the large tank as it is currently in use.
The goal is to rehabilitate one, or both, of the smaller tanks so that they may be used while
the larger tank is drained and fully rehabilitated. Secretary Cook asked about the draining
process and how to eliminate water waste. Assistant Manager Lenihan explained that the
tank will be drained with water demand and once the water levels are low enough, only the
remaining amount is actually drained out.

= 32 ), Road and E Road Mesa County Project — The roundabout is currently being installed
and the watermain installation from the canal, south to E Road, is complete.

OPERATIONS

Operations Report

= Annual Conference & Exposition (ACE) 2025 — Water Treatment staff attended this
conference, organized by the American Water Works Association. This was a valuable
experience and much knowledge was gained.

= Neptune Gateway Installation — The second gateway collector was installed in the
Whitewater area and between the two gateway collectors, reads from approximately 7k
meters are being collected. The goal is to eliminate meter reading routes, and all old(er)
meters will need to be replaced in order to accomplish this goal. The District will know
more about the grant application submitted for meter replacements in October when the
results of the grant application process is announced.

= QOpenGov program — Staff are entering equipment into this program and this will ensure
accurate maintenance schedules.

= City of Grand Junction — The city is installing new motor control equipment and will be
shutting off their treatment plant for this installation. The District will try to provide 100%
of their demand during this shutdown. Assistant Manager Lenihan noted that staff are
encouraging the City to schedule this for October, when the District is still pulling from
the canal, instead of the river, as this will make operations much easier . It was noted that
the city plans to drain Juniata reservoir next year for a major repair and will give that water
to the District rather than waste it. Both these events will be a good test of the connectivity
between the two water systems.
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ADMIN/OFFICE

= Whitewater Inclusion — Manager Jones stated that all the required documentation was
submitted to Mesa County. During this process, it came to light that boundary questions
may not be included on the regular ballot and staff are now doing research into an
independent mail ballot election which can be done in May, October, or December. Staff
are aiming for October.

= Drought Response Plan — Manager Jones explained that the drought response plan was
last reviewed in 2018 and the three water providers, Clifton Water District, Ute Water
Conservancy District, and the City of Grand Junction have been discussing the need to
update this plan. The Town of Palisade has expressed an interest in participating in this
discussion. He further explained that in a drought situation, the District’s base rate
remains unchanged but the tiered rates are multiplied by five as a strong encouragement
to conserve water. The City multiplies their tier rates by three and Ute has no established
rate increase. It would be desirable for all local domestic water providers to be consistent
with drought rate increases and send the same message regarding conservation in these
situations. He added that there is a difference in opinion on the triggers for taking water
conservation measures.

= Tap fees — HB25-1211 was discussed with Manager Jones explaining that it will require
the District to consider one of five factors when determining tap fees. Staff have been
working on a new policy and a draft copy was provided to the Board.

= (Colorado Basin Round Table (CBRT) Grant Opportunity — Manager Jones explained
that staff are asking for Board approval to submit a grant application for a feasibility
study of the gravel pond currently owned by United Companies. This gravel pond could
possibly be utilized for raw water storage and serve as a back-up source. The study would
indicate what will be needed to rehabilitate the pond, and installation of lines to pump
water to the District. The feasibility study is estimated at a cost of $136k, and CBRT
requires a 25% matching funds commitment. Vice Chairman McElley asked if United
Companies intend to sell the pond. Manager Jones responded that United was allowed to
mine that area under an agreement with Mesa County that once they are done with the
pond, it will be repurposed for the community. United plans to give it to Mesa County.
Discussion ensued with Manger Jones stating that letters of support for this grant
application have been received from both United Companies and Mesa County
Commissioners. The pond could provide approximately six to eight days of water and
will only be for storage — water court will not be involved if the point of diversion does
not change. He added that the 25% cost share is covered in the 2025 budget. Vice
Chairman McElley moved to pursue grant funding through CBRT for the feasibility study
of the United Companies-owned gravel pond, seconded by Secretary Cook. Motion
carried unanimously.
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=  Manager’s Report

It was determined that the Clifton Fire Department did not have a meter. Staff
installed a meter on July 9™, and this will be for usage inside the fire station,
not for fighting fires. Vice Chairman McElley asked how this happened, and
Manager Jones explained that a meter had been in place but due to a leak in
2015, the meter was pulled as the District had not been billing them. He

reiterated that billing will be for usage as result of showering, cooking, etc. and
it will help bring into balance the water leaving the plant and recorded metered

usage.

Two vehicles were damaged in the hailstorm, the meter reader truck and
Manager Jones’ truck. The deductible is $1k per vehicle.

Surveys are planned for both the new location for the Desert Road pump
station, and the proposed Reeder Mesa fill station.

Staff met with the Blue Mesa Estates developer and the city planners. The
outcome was that two of the landscaping sections will no longer be required
and only two, instead of four, irrigation taps will need to be purchased.

ADJOURN MEETING

Meeting Adjourned at 6:03pm by Chairman Diffendaffer.
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